Marian University - PaperCut MF

Unique Integration at a Rapidly Growing Institution

“Before PaperCut MF, we consumed truckloads of paper. A large percentage was
duplicates and waste, driving up budget costs.’ - Pete Wiliams, Assistant VP & CIO

Industry
Higher Education

Objective

Partner with an organization to better understand, track
and manage the on-campus print environment as well as
the costs associated with printing.

Solution PaperCutMF
PaperCut MF CERTIFIED
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Approach
Deploy a unique and flexible PaperCut MF solution across the

entire campus focused on controlling waste and costs, securing

student information and evaluating academic processes.

Improvements

o Secure print release

o Granular reporting
 Precise monitoring

o Print waste reduction

o Restrict guest printing

Benefits
o Print volume decreased

o Reduced cost of supplies

« Minimized waste / saves trees

o Increased document security
 Bring Your Own Device support
o Self-maintaining

o Short ROI - Pays for itself

Students like to print. This simple but true
reality yields an abundance of challenges for
nearly every educational institution. Marian
University, a rapidly growing campus in the
Indianapolis area, is no exception to this rule.
With student and faculty numbers approaching
4,000 individuals, the need for a structured and
managed print environment has become more
important than ever when considering costs
and security.

Marian University prides itself on supplying
students with every opportunity to succeed.
Already utilizing the latest in student-focused
technology and programs, Marian University’s
IT department understood the need for a
comprehensive yet flexible solution that would
help control the print environment in various
facets with the goal of freeing up departmental
budgets and contributing to waste reduction
and convenient and secure printing campus-
wide. Marian University has a mix of HP, Sharp
and Xerox devices in its fleet of printers, copiers
and MFPs. Marian University needed a print
managed software application that could
support and manage its entire fleet of devices.



Challenge

When students and faculty have gotten used to an
institution that allows the luxury of being able to print
whatever they want, whenever they want, it is important
to take into consideration that users generally don't

like change. Marian needed a non-intrusive solution
that could be designed to be phased into production.
For this specific implementation, integration was key.
Marian officials wanted it to be a smooth procedure,
and wanted to be able to replicate those smooth
procedures going forward. Cannon IV addressed these
concerns by rolling out PaperCut MF in phases without
disrupting the workflow of staff and students.

Another challenge that Marian University IT was running
into was improper use of printing resources, especially
in the Mother Theresa Hackelmeier Memorial Library.
This included guests visiting the library and students
and faculty printing non-school related materials.
Without the ability to validate users and review print
behaviors, Marian University was susceptible to users
abusing their printing and copying privileges. This lack
of monitoring and control was contributing significantly
to the rising costs of printing and had the help desk at
Marian at full capacity. Marian IT recognized this and
knew it was time for a solution that helped them manage
their systems in a way that would be effective with the
budget and reduce the workload of the help desk.

Throughout the entire process of planning the
implementation of PaperCut MF, Marian IT was very
conscious of the fact that, above all other things, they
needed to plan for continued growth of the university.
This meant implementing a scalable solution. As
enrollment numbers increased they wanted to ensure
the ability to onboard students, manage identities and
ID cards, and manage their accounts and credentials
seamlessly. Because of a well-executed investment in
infrastructure and technology, Marian University was
ready to take full advantage of PaperCut MF's breadth
of capabilities.

“When we got to the point
where we could right-size and
maximize equipment, Cannon IV
was there to help us implement
PaperCut MF in stride”

— Pete Williams

Solution

Previously, Marian had invested a considerable
amount of money into a different print management
software solution. The previous print management
software was too expensive and hard to administer
to scale across the entire university campus.
However, the need for a flexible, cost-effective, print
management solution still remained.

When Cannon IV first approached the school with
PaperCut MF, Marian IT was immediately impressed
by its reporting capabilities. The ability to capture who
prints what and how much, as well as the ability to
generate cost savings reports instantly caught the eye
of the IT department as a way to validate and measure
print related processes within the organization. This
meant the ability to track excessive and sometimes
unwarranted printing on all devices on campus by
user application. This gave the IT department the
ability to measure, then manage their print volumes.

A significant portion of wasted printing came from

a student or faculty member sending a print job to

a printer and it getting lost before they got to the
printer to pick it up. The university needed a way

of implementing a secure print release process by
leveraging campus ID cards.

A smooth integration was a key requirement of the
print management solution. As Williams explains, “If
you give a student a card and they have to go to the
printer and type in their information every time they
need to print something, as your student population
grows, lines for printers are going to increase and
students are going to be upset. In turn, that is going to
affect their academics, and it just snowballs. We knew
we had to integrate really smoothly” Representatives
from Cannon IV and Marian IT came together and
mapped out a plan for implementation. Each party
came together to make this happen in a seamless
manner, and were able to flip the switch on PaperCut
MF without disrupting everyday processes related to
the on-campus print environment.




— Doug Curran,
Computer Support Specialigt

Results

“Before PaperCut MF, we consumed truckloads of paper. A large
percentage was duplicates and waste, driving up budget costs;’
stated Pete Williams. Marian University was pushing six million pages
per year by 2013 campus-wide. However, in 2014, the secure print
release feature of PaperCut MF Find-Me printing alone saved over
119,000 pages in the library. No longer are departmental budgets
being monopolized by paper costs and the amount of waste stacking
up around printers in the library has been drastically reduced.

Marian University wasted no time taking full advantage of the
reporting that comes out of PaperCut MF. The help desk on campus
uses the PaperCut MF archiving feature to save print jobs that can
be reviewed later when necessary. For example, when a student is
printing higher than normal volumes the help desk is able to contact
the student in order to help them understand different academic
technology tools they could be utilizing. The detailed reports also
aid in recognizing peak print volume patterns allowing Marian's
infrastructure group to ramp up and plan for those times. And as a
school with many green initiatives, it even lets Marian see how many
trees they have saved!

In correspondence with the implementation of PaperCut MF, Cannon
IV helped Marian refresh and right-size its fleet of printers/copiers/
MFPs while effectively leveraging existing printers on campus.
According to Doug Curran, “Because we can track printer usage

we have been able to direct printers to areas that could benefit

from additional capacity” On the same topic, Williams adds, “The
implementation of PaperCut MF Follow-Me printing has taken a lot
of focus off of one specific device. If one device goes down you can
go to a different one to pull your print” This can be achieved because
every device on campus at Marian University now successfully
utilizes PaperCut MF.

The customer’s perspective...

The unique thing was the way we integrated
PaperCut MF with our existing campus
ID card system from Lenel. Typically the
implementation starts with associating
the account for a student with an active
directory, permissions and parameters. But
the first time you use that card you have to
type in your particulars on a multi-function
device with a screen. We did not want to
have to do that, because it was going to be
too much of a cumbersome process for too
many people. The new ID card system we
were using had a longer security bit string
than a standard ID card, so we had to
figure out the right proximity card readers
to capture the right information off the
ID card and pass to PaperCut MF for user
authentication. It was not simple, but all the
teams came together to figure it out. That
was our biggest challenge. Because of this
unique integration, by the time a student
gets their ID card from the university police
station, they can walk over to the library,
log-in and print. Of course this had to be all
up and running before classes started and
before the faculty moved in. In the end we
had a customized solution, and Cannon IV
helped us manage that deployment with the
Marian team. When you do finally hit that
big switch and everything works, everyone’s
very happy. - Pete Williams



The Partnership

Marian University would be the first to agree that the combination
of devices, software and Cannon IV MPS professional services
has been instrumental in the continued improvement of operational
efficiencies, cost saving initiatives and student-focused solutions.
As Doug Curran claims, “The benefits are immediate. The control
our university gains is well worth the investment”” As a family-
owned business, Cannon IV takes pride in our longstanding
business relationships. For over 40 years, Cannon IV has listened
to the needs of the customer and delivered a customized solution
to meet those unique needs. We express our gratitude to Marian
University for allowing us to be a part of such a significant
institutional achievement and hope that we share growth as
partners for many years to come.

Call Cannon IV Today

Cannon IV earned the business of Marian University by listening
and delivering a comprehensive solution to their entire print
infrastructure. If your business is looking for similar benefits,
please call Cannon IV today at (800) 825-7779 or visit us
online at www.cannon4.com.

About Cannon IV
Cannon IV, Inc., founded in 1974 is the leading independent provider of managed print services and document
management solutions with more than 3,500 clients nationwide. Cannon IV integrates best-in-class systems
from leading manufacturers such as Hewlett-Packard, Lexmark, Toshiba, PaperCut, and Perceptive Software, to
improve document workflow and efficiency. As an HP Managed Print Advanced Specialist, Document Solutions
Specialist, Graphics Specialist, Public Sector Specialist, and Healthcare Specialist certified business partner
and an official Lexmark Office Solutions Provider dealer, Cannon IV is dedicated to staying ahead of the ever-
changing world of office technology.

About Marian University
At Marian University, our vision is to provide an education that profoundly transforms lives, society, and the world.
Our mission is to be a Catholic university dedicated to excellent teaching and learning in the Franciscan and
liberal arts traditions. We welcome students of all faiths who seek an educational experience framed within the
context of our Franciscan values of dignity of the individual, peace and justice, reconciliation, and responsible
stewardship. Our understanding of these values is informed by reflection on the life of Jesus Christ and prayer.
The institution grew out of the dedication and vision of Sister Theresa Hackelmeier and the Sisters of St. Francis,
Oldenburg, who established a school in Oldenburg, Indiana in 1851. The college was founded in Oldenburg in
1936 and moved to Indianapolis in 1937. On July 1, 2009, Marian College became Marian University. On
October 19, 2012 the university celebrated its 75th anniversary in Indianapolis.

MARIAN UNIVERSITY

To learn more visit: www.cannon4.com ——— Indianapolis



